Hayward City Council’s Priorities

Crime and Public Safety

Cleanliness

BART Station Safety

School Safety Partnerships & Youth Master Plan

Disaster Preparedness

SMASH Program

Strengthened Enforcement of Codes
Implement Gang Injunction Program
Strengthen Multi-Housing Program

Police Department Accreditation

Neighborhood Partnership Program

Blight Elimination through RDA
Public Art Program

Ban of Car Sales in Public ROW
Support KHCG Task Force

Homeless Encampment & Related Issues

Rental Inspection Program Overhaul

Curfew & Truancy Ordinance Enhancements
Evaluate Housing Authority Participation & Alternatives

Organizational Health

Boards, Commissions and Council
Committee Review

Use of Technology for Community
Relations Programming

Computer Aided Dispatch & Records
Management System Implementation

Finance Department Strategic Plan

Adoption

Land Use and Sustainability

Historic Preservation Ordinance

South Hayward BART Form-Based Code Adoption
City Center Project

Residential Solar Funding &

Commercial Solar Program

Facilities Planning: Arts & Cultural Center,
Animal Control, Station 7, PD, Library

Mission Corridor Specific Plan

Recycled Water Use Evaluation & Conservation
Housing Element Update

Seniors-Only Mobile Home Park Ordinance
Industrial Zoning & General Plan Review
Possible Annexation Areas Evaluation

South Hayward BART TOD Project

Fiscal Stability

Targeted Economic Development
Fiscal Crisis Management
Shop Hayward Program

Chamber & Business Community
Partnerships

Review UUT Implementation
& Ordinance Language

Explore Possible Public Facilities
Bond Measure

Academic Excellence

Local Government Advocacy &
Protection of LLocal Revenues

2010 Census Participation
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