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Background

® Timing of Resident Satisfaction Survey

® Expanded to account for District
Elections

® Updated to cover issues of current
concern

® Cross tabulation as an analytical tool
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Survey Methodology

“ March 29-April 9, 2025

Multi-modal Resident Survey

Random, Representative Sample of Residents of Hayward Ages 18+
1,320 Residents, Inclusive of at Least 200 Per New City Council District

(Full Sample) £2.8% at the 95% Confidence Level

Margin of Sampling Error (Half Sample) £4.0% at the 95% Confidence Level
(CCD Subsample) £6.9% at the 95% Confidence Level
Contact Methods @ Telephone @ Email Text Elg Postcard
N Calls M Invitations Invitations ==l |nvitations
Data Collection Modes @ Telephone — Onl'.ne
< Interviews = Interviews

Survey Tracking Surveys Dating Back to 2008

F M 3 (Note: Not All Results Will Sum to 100% Due to Rounding)




What We Measured

* Quality of life in Hayward

* Satisfaction with City government

* Importance of and satisfaction with
specific municipal services

* Views on community safety
in Hayward

* Communications preferences

* Awareness of new Council Districts

FM3




Quality of Life in Hayward




Overall levels of satisfaction are at their highest point in more than
a decade, though more are “somewhat” than “very” satisfied.

I'd like to get your overall opinion of living in the City of Hayward. Generally speaking, are you very satisfied,
somewhat satisfied, not too satisfied, or not satisfied at all with the overall quality of life in Hayward?

Total Total
Satisfied Dissatisfied

2025 22% 58% 13% 80% 19%
2021 24% 43% 18% 68% 31%

B Very Satisfied M Somewhat Satisfied Don't Know/No Opinion Somewhat Dissatisfied ™ Very Dissatisfied

2019 25% 50% 15% 75% 22%
2016 16% 76%  24%
2014 49% 37% 9% 85% 14%
2012 42% 38% 12% 80% 20%
2010 37% 42% 11% 79% 21%
2008 30% 46% 16% 76% 23%
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Three-quarters rate housing costs as an extremely or very serious
problem; two-thirds say the same of traffic and homelessness.

W Extremely Serious Problem = Serious Problem ' Somewhat Serious Problem ™ Not Too Serious A Problem = Don’t Know Extrem er/Very
Serious Problem

The cost of housing 37% 18% 74%
Traffic congestion on local freeways 37% 22% 67%
AHomelessness 33% 27% 65%
Crime, in general 31% 31% 57%
Traffic on local streets and roads 31% 23% 57%
Potholes and street maintenance 27% 25% 55%
The quality of public education 28% 24% IRV 11% 53%
A lack of jobs 30% 26% 13% 47%
F M OQ’?})zetc;soeszor;rosLieg ;i;:)s b/;:in ojir r;'stshu:;lltl;.af\ /Z‘ZTSﬁZ?Igpsﬂys':fglz be problems in Hayward. Please indicate whether you think each is an extremely serious problem, a very serious problem, a somewhat serious problem,




Concern about housing costs has increased considerably;
concerns with crime and growth remain higher vs. pre-pandemic.

Extremely/Very Serious Problem

Difference

2019 2021 2025 (2021-2025)
The cost of housing 60% 65% 74% +9%
Potholes and street maintenance 50% 52% 55% +3%
A lack of entertainment and cultural options 26% 32% 32% 0%
*A lack of parks and recreation opportunities 24% 31% 31% 0%
Crime, in general 49% 58% 57% -1%
Too much growth and development 20% 33% 32% -1%
Too many vacant properties and storefronts 35% 40% 38% -2%
Traffic congestion on local freeways 76% 70% 67% -3%
Traffic on local streets and roads 57% 60% 57% -3%
The quality of public education 53% 56% 53% -3%
AHomelessness 60% 70% 65% -5%
Litter and graffiti 33% 48% 43% -5%

F IV 3 500 hroviem, or not oo sertous.a problem in the city. aNot Pert of pie el orcing Sighty Diferent m Provious suvey.— -+ oo Serious provlem, @ very serfous problem, & comewiet




Satisfaction with City Government




Satisfaction with the City’s provision of services has increased to
levels comparable to 2012, though most are “somewhat satisfied.”

Overall, are you very satisfied, somewhat satisfied, not too satisfied, or not satisfied at all with
the job the City of Hayward is doing to provide resident services?

. Total Total
M Very Dissatisfied tofi issatisfi
SYEREEIES satisfied  Dissatisfied

2025 [RGY 53% 8%  15% 69% 23%

2021 21% 35% 10% 20% 56% 34%

18% 43% 19% 13% 60% 21%
19% 43% 10% 17% 62% 28%

2014 35% 42% 6% 10% 77% 17%

33% 37% 8%  15% 70% 22%

B Very Satisfied M Somewhat Satisfied Don't Know/No Opinion Somewhat Dissatisfied

2019

2016

2012

2010 28% 45% 6%  12% 73% 21%
2008 26% 45% 9%  10% 71% 16%
FM3 -




Valuing and Rating City Services




_____________________J4
Assessing City Services

* Respondents were asked to rate the
importance of several aspects of local
life as extremely, very, somewhat or
not too important to making Hayward
a good place to live.

* Then they were asked whether they SEPRI sl  SORE TR
were satisfied or dissatisfied with a o e R

list of services and programs | N ) WA W)\
designed to support those qualities. S TN RTINS

* The interaction of importance and
satisfaction levels shows areas of
strength and areas for improvement.

FM3
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Residents near-universally value fast emergency responses, safe
neighborhoods and safe streets and sidewalks.

Importance of Aspects of Life in Hayward

o Extremely/Very
B Extremely Important ® Very Important © Somewhat Important ™ Not Too Important ™ No Opinion/Don't Know Important

Fast emergency response 58% 36% 5%| 94%,
Safe neighborhoods 63% 299 6% 93%

Safe and well-maintained streets and sidewalks 47% 42% 10%| 89%
Healthy local businesses that stay in Hayward 40% 47% 1o%| 88%
A clean, well-maintained city 51% 35% 13% 86%
Well-maintained street lighting 44% 42% 12% I 86%
Effective police protection and crime prevention 52% 33% 10%. 859%,
Adequate preparation for disasters such as wildfires
. Prep and earthquakes 48% 37% L2 I 85%
Smooth and efficient traffic movement 37% 47% 13% I 84%
Q4. Here is a list of aspects of life in the City of Hayward. In your opinion, how important is each one to making Hayward a good place to live: extremely important, very important, somewhat important,
F M or not too important? Split Sample




Very broad shares also value availability of jobs and affordable
places to live as important to their quality of life.
Extremely/Very

M Extremely Important ™ Very Important Somewhat Important ™ Not Too Important No Opinion/Don't Know Important

An adequate number of affordable places to live 49% 34% 13% I 83Y%
Good availability of local jobs 359 46% 13% |5% 81%

ACleaning up and preventing new
gho?neIes.?encampr%ments 46% 34% 14% 80%

Effective curbside recycling zu/wglsggrct())alllgeeéta;gg 19% 30%
e e PO e and free of biight 13% 79%
AProviding services to people who are homeless 39% 39% 14% 78%
219% 74%
19% G4 73%

Having adequate parking

Easy access to parks and recreation opportunities

Easy access to information about my City government 31% 39% 22% 4% 70%
Q4. Here is a list of aspects of life in the City of Hayward. In your opinion, how important is each one to making Hayward a good place to live: extremely important, very important, somewhat important,
F M or not too important? *Not Part of Split Sample




Three in five or more are satisfied with waste collection,
library services, public art, landscaping, lighting and parks.

Satisfaction with City Services

B Very Satisfied M Somewhat Satisfied Not Opinion/Don't Know = Somewhat Dissatisfied ™ Very Dissatisfied T‘?ta.‘l . TOt.aI .
Satisfied Dissatisfied

32% 45% 5% 11% 77% 19%
Library services 37% 34% 18% 9%' 71% 11%

Curbside recycling and garbage and
yard-waste collection

Preserving and increasing the number of murals
& and amount of public art 25% 45% 19% 8%I 70% 11%
Landscaping and beautification of public spaces KA 49% 7% 18% 69% 24%
Street lighting I3 48% 6% 19% 68% 27%
Parks and recreation opportunities 24% 43% 13% 15% 67% 21%
Public information services, including the City’s
website, e-newsletter, mailings, and live streaming 21% 41% 21% 11% 62% 17%
and broadcasts of city government meetings
F M Q5. He;g }J'rz some se;\’/iies ?-n}i- pdrograms ;he; CCii.ty p;o;ic;es. P/easslinditc_c}t.e :o;/Is_féisﬁecj you are personally with the job being done by the City of Hayward in providing that program or service to City residents:
very satisjied, somewnat satisjied, somewnat daissatisjied, or very dissatisjied. split Sample




For services in the second tier of satisfaction levels, opinion was most
divided on street and sidewalk repair, though majorities are satisfied.

- - n , o . Total Total
B Very Satisfied ® Somewhat Satisfied Not Opinion/Don't Know Somewhat Dissatisfied ™ Very Dissatisfied Satisfied Dissatisfied
Keeping streets, sidewalks,
and other public areas clean and litter-free [EAZ 44% 19% Y 61% 36%
Creating and maintaining safe routes for
& bicyclists &nd pedestrians [EEFE 42% 13%  20% 60% 28%
Parking supply and management KA 47% 13% 18% 59% 27%
Street and sidewalk repair and maintenance BEELA 43% 22% 58% 40%
Timely 911 emergency call taking and response 299 27% 21% 15% 57% 22%
Police protection and crime prevention VLA 43% 6%  24% 57% 36%
Traffic circulation Kl 47% % 22% 57% 39%
Q5. Here are some services and programs the City provides. Please indicate how satisfied you are personally with the job being done by the City of Hayward in providing that program or service to City residents:
F M very satisfied, somewhat satisfied, somewhat dissatisfied, or very dissatisfied. Split Sample




Neighborhood police patrols, housing affordability, encampment cleanup and
traffic are areas of high importance with relatively low service satisfaction.

100%
Less Satisfied, Very Important Very Satisfied, Very Important
Police patrols e bRuesti?\I(?slgegs o 91lcalls
90% Streets and sidewalks I. o
Clean city .
Affordable places to live , e ° ® Street lights
] AEncampment ® Traffic o Crime Disaster ;
g 80% cleanup . Local jobs e . prevention preparation 4 Recycling, garbage and waste
(o) [ J
E. AHomeless services Safety at vacant .
= properties e Parking e Parks and recreation
o 70% L . i
2 ° Revitalizing older areas e ¢ Bibg}ﬁiﬁgd inf(I)DrLr'Ezlaltcion e Library services
= Permit applications I
g New businesses
2 60% N - :
£ 0 Minimizing evictions e o e Landscaping
w Community events
50% ,
e Publicart
Lo Street vending e .o
Less Satisfied, Less Important Very Satisfied, Less Important
40%
40% 50% 60% 70% 80% 90% 100%

Informed Satisfaction

Q4. Here is a list of aspects of life in the City of Hayward. In your opinion, how important is each one to making Hayward a good place to live: extremely important, very important, somewhat important, or not too

important? “Not Part of Split Sample

Q5. Here are some services and programs the City provides. Please indicate how satisfied you are personally with the job being done by the City of Hayward in providing that program or service to City residents:
F M 3 very satisfied, somewhat satisfied, somewhat dissatisfied, or very dissatisfied. Split Sample




Interactions with City Employees




About one-third of residents report contacting
a Hayward City department within the last year.

In the past 12 months, did you contact a City of Hayward department?

2021 2025

Residents ages 50+ and
in higher-income
households were more
likely to have contacted
the City in the last year.

Don't
Know
3%

FM3 -
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The police department and utility and environmental services
departments were the most-frequently named contacts.

With which department or agency did you have contact?

(Open-ended; Multiple Responses Accepted; Asked of Those with Contact Only, n=449)

. 2 2%
Utilities and Environmental Services |GGG 13%
Public Works I 12%
City Clerk NN 79
Street Maintenance | 5%
Building and Safety Services | IEIEIGNG 6%
Library Services [ 3%

Police

Office of the City Manager I 2% This relative ranking is similar to
Code EnforcemFei;?c = %Zﬁ 2021, when 34% had some
Finance [ 2% contact with the police.
Planning Il 1%

Human Resources [l 1%
Business Licensing [l 1%
Economic Development [l 1%

Other I 9%
Don’t know N 6%

FM3 -




Residents give City employees high marks for customer services,
courtesy, and timeliness in their resolution to the resident concern.

Were you satisfied or dissatisfied with the Hayward City employee or employees with whom you had contact?

(Asked of Those with Contact Only, n=449)

W Very Satisfied ® Somewhat Satisfied Not Opinion/Don't Know Somewhat Dissatisfied m Very Dissatisfied T(?té!' . TOt_aI .
Satisfied Dissatisfied

the customer service you received from 50% AA 9% 16% 71% 25%

—
(=)

the courtesy of 51% =5 9% 13% 70% 22%

the timeliness of the response of 43% 25% 9% 19% I 68% 28%

getting your problem resolved or [RERMY A 1% 68%  28%

Voicing your concerns on major community issues 33% 259% 7% 15% 58% 22%

FM3 =
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Greater shares report satisfaction getting their problem resolved
or question answered by City staff than in 2021.

Were you satisfied or dissatisfied with the Hayward City employee or employees with whom you had contact?

(Asked of Those with Contact Only, n=449)

Total Satisfied

Difference

Aspect of Customer Service

2019 2021 2025 (2021-2025)
getting your problem resolved or question answered by 62% 57% 68% +11%
VOICing your concerns on major community issues 47% 50% 58% +8%
the timeliness of the response of 69% 63% 68% +5%
the customer service you received from 70% 66% 71% +5%
*the courtesy of 76% 73% 70% -3%

F M 3 Q8. 'Wording Slightly Different in Previous Survey




Community Safety




-4 .
Three in five generally feel safe in Hayward —
and residents feel safer walking in their neighborhoods.

How safe do you feel in Hayward ? Do you feel safe, unsafe, or neither safe nor unsafe?

m Very Safe m Somewhat Safe Neither Safe Nor Unsafe ™ No Opinion/Donesn't Apply Somewhat Unsafe m Very Unsafe Total Total
Safe Unsafe

"In general 15% W 7% 58%  24%

Alnteracting with firefighters 7% | 75% 39
4% | 14% 65%  20%
Alnteracting with Hayward Police 16% [N 8% 51 62% 13%
e saet to'your residbnts 10% B 13% 62%  22%
1% B 18% 60%  26%

Bicycling 11% 10% 9% 22%

F M 3 Q9. *Not Part of Split Sample

Walking in your neighborhood

Driving on Hayward streets
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Residents’ sense of safety in their neighborhoods has improved
slightly since 2021, while other metrics have stayed flat.

Total Safe

Activity/Situation .
Difference

2019 *2020 2021 2025 (2021-2025)
Aln general 64% 59% 56% 58% +2%
Walking in your neighborhood 71% 68% 59% 65% +6%
Driving on Hayward streets 73% 67% 57% 60% +3%
Bicycling 42% 40% 37% 39% +2%
Walking o;opi?gllijr:gr;r;i;cjgig):rk closest 65% 60% 62% 62% 0%
Alnteracting with Hayward Police -- 63% 66% 62% -4%




4 ”
Those who currently feel unsafe in Hayward suggest more visible policing
and less visible homelessness as things that would make them feel safer.

Earlier you said that you feel unsafe in Hayward generally. In a few words of your own,
what would make you feel safer in your community?

(Open-ended; Asked of Those Who Feel Unsafe Generally, n=322)

More visible policing | 32%
Fewer unhoused people [IIEGTNNGNGNGEGEGEGEEGEEEEE 13%
Get tougher on crime/Enforce laws || NG 14%
Enforce traffic laws/pedestrian safety || NG 11%
Clean up abandoned buildings, litter and blight | ]SGgGbNEGNEE 11%
More street lighting |GGG 0%
Reduce violent crime (gun violence, murder, assault) |G 3%
Reduce property crime (e.g. package theft) |G 3%
Less drug use [ 4%
Less loitering/"sketchy people" I 4%
Reduce vehicle break-ins | 4%

Other NN 3%

Don't Know/Unsure [l 3%
Refused I 1%

FM3




HAYWARD

City Communications




Residents most-frequently consult social media and more
traditional local news for information about life in Hayward.

Sources from Which Residents May Get Information about What’s Going on in Hayward

Frequently/
B Frequently M Occasionally Rarely  m Never Don’t Know OccaSiona"y
: . 60%
Social media 27% 33% 17% 5%
Local news media 22% 36% 21% 16% |/ >7%
Word of mouth [T 35% 2% | 5% >4%

The Stack email newsletter 18% 23% 17% 8% 40%
Annual Report mailer BEELA 24% 229% 9%, 359%,
e Sk vemment mesine: LA 2% %

FM3 o

Water bill inserts 15% 24% 229%




District Elections
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We interviewed at
least 200 residents in
each future City
Council District, with
a margin of error of
+/-6.9%.




Fewer than one in five recall seeing or hearing about the change to
council districts they will experience in November 2026.

Until now, all six City Councilmembers in Hayward have been elected by the entire city. Starting in November 2026,
however, there will be six city council districts, and voters will elect a single councilmember within their district.
Under this system, only the Mayor will be elected through a citywide vote.

. Awareness by Future

Yes, seen or heard a great deal 4% Total City Council District
o 1:17%  4:11%
Yes, seen or heard a little - 13% 2:19% 5:13%
3:21% 6: 20%

Don't know 5%

F M 3 Q12. Prior to this survey, have you seen or heard anything about the City moving to district-based elections for City Councilmembers?
RESEARCH




A Closer Look: Housing




Concern about the cost of housing is
dramatically higher among renters in the city.

The cost of housin The cost of housing
Residents Overal Own vs. Rent

Ext/Very
Ser. Prob.

Extremely serious problem - 37% | Extremely/ s e

Very Serious
Problem  Homeowners 30% 28% 579%
Very serious problem 37% 74%
Somewhat serious problem 18%
Not too serious a problem I 7%
Renters 47% 8% 87%

Don't know | 1%

Q3n. Please consider this list of issues that some people say might be problems in Hayward. Please indicate whether you think each is an extremely serious problem, a very serious problem,
a somewhat serious problem, or not too serious a problem in the city.

RESEARCH




In addition, renters are much more likely to value “an adequate
number of affordable places to live” and eviction prevention.

N Extremely/Very
M Extremely Important M Very Important " Somewhat Important ™ Not Too Important ™ No Opinion/Don't Know Important
Homeowners 41% 32% 20% 72%
An adequate number of
affordable places to live
Renters 35% 5% 93%

Homeowners 17% 30% 10% 43%

Renters 36% 34% 14% 11% 71%

Minimizing the
number of evictions

Q4 r & w. Here is a list of aspects of life in the City of Hayward. In your opinion, how important is each one to making Hayward a good place to live: extremely important, very important, somewhat important,
or not too important? Split Sample

RESEARCH




Renters are less satisfied with eviction protection than
homeowners, who are largely unaware of that service.

W Very Satisfied ® Somewhat Satisfied = Not Opinion/Don't Know = Somewhat Dissatisfied m Very Dissatisfied T9t<'=!| i TOt_aI i
Satisfied Dissatisfied
, _ Homeowners BERZA 36% 18% 27% 47% 35%
Creation and preservation

of affordable places to live

Renters 38% 9% 25% 24% 43% 49%

Homeowners W&A 20% 50% 14% 7 27% 23%

Protecting renters from
unfair evictions and being
priced out of their homes

Renters [FA 31% 20% 21% 22% 37% 43%

Q5 r & w. Here are some services and programs the City provides. Please indicate how satisfied you are personally with the job being done by the City of Hayward in providing that program or service to City residents:
very satisfied, somewhat satisfied, somewhat dissatisfied, or very dissatisfied. Split Sample

RESEARCH 3




HAYWARD

Conclusions
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Conclusions

* Broader majorities are satisfied with quality of life in Hayward and provision of City services than in 2021 —
though the share “very satisfied” is lower than pre-pandemic times.

* Residents are increasingly and intensely concerned about housing costs; traffic, homelessness and crime
remain broadly shared concerns.

* Broad shares of residents feel safe in Hayward, with some variations by geography and race/ethnicity on
safety in neighborhoods, at parks, and driving. Many of those who feel “unsafe” in the City said they want
more police presence.

* Neighborhood safety, speedy emergency response and having a clean, well-maintained city with healthy
local businesses and well-maintained streets and sidewalks remain highly important priorities for Hayward
residents. Good jobs and having affordable places to live are also key — the latter is especially important for
the city’s renters, who are overwhelmingly concerned about the cost of living.

* Neighborhood police patrols, housing affordability, encampment cleanup and traffic are areas of high
importance with relatively low service satisfaction, making them potential areas for additional attention.

* Those who interact with City employees were largely satisfied, as they have been in the past.

* Ahead of the change in November 2026, relatively few know much about the switch to City Council
districts.

FM3
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