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COMMUNITY PROFILE

ayward is located in Alameda County, Califor-

nia, on the eastern shore of the San Francisco

Bay, 25 miles southeast of San Francisco, 14
miles south of Oakland, 26 miles north of San Jose,
and 10 miles west of the Livermore Valley.

Encompassing 61 square miles that unfold from the
Berkeley-Oakland Hills onto the Bay shoreline, Hay-
ward is a strategically positioned at the epicenter of a
metropolitan area synonymous with innovation, bold
thinking and entrepreneurship. The city is served

by three major freeways, two Bay Area Rapid Transit
(BART) stations, Amtrak Capitol Corridor trains, local
and commuter buses routes operated by multiple tran-
sit agencies, Union Pacific freight rail and Port of Oak-
land facilities. The city boasts its own thriving executive
airport and enjoys easy access to three international
airports, Oakland, San Francisco and San Jose.

Hayward is the Bay Area’s sixth largest municipality,
and ranks among the most diverse in the entire state of
California. It is home to a California State University, a
community college, and technical, trade and business
colleges. lItis aleader in water conservation, water
pollution control, and development of renewable en-
ergy. A new main public library building is rising in the
city’s downtown civic center that is designed to meet
the highest standards of environmental sustainability.

DEMOGRAPHICS

Hayward

Population
: 154,507

City of Hayward is younger than the
United States as a whole by 3.9 years.

Demographic statistics source: 2012-2016
American Community Survey 5-year estimates.

While undergoing transformative change, Hayward
also is planning its future. Hundreds of new apartment
homes have been built, approved or put into the devel-
opment pipeline within the past year. Simultaneously,
the city is drafting a new Downtown Specific Plan to
create a more pedestrian friendly central core and
healthy balance of housing, retail, 0 ces and restau-
rants, and updating its industrial zoning to support an
existing manufacturing base while meeting the needs
of new information, technology and advanced-manu-
facturing companies and startups.
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COMMUNITY PROFILE

White

Hispanic or Latino
(of any race)

Black or African
American

BY ETHNICITY

Native Hawaiian and
Other Pacific Islander

American Indian and
Alaska Native

Other Asian

EDUCATION

EDUCATIONAL ATTAINMENT OF POPULATION OVER 25 YEARS OLD
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COMMUNITY PROFILE

A CITY THAT EDUCATES: SCHOOLS IN HAYWARD

21 Elementary Schools California State University East Bay
‘ 5 Middle Schools Chabot Community College

3 High Schools Technical & Business Colleges

1 Alternative High School

1 English Language Center Each day: more than 3.0,0.00 students

1 Adult School pursue higher education in Hayward.

EMPLOYMENT, ECONOMY & HOUSING

TOP HAYWARD EMPLOYERS MEDIAN HOUSEHOLD INCOME

$655,000

Alameda County Sheri ’s Department
Baxter Bio Pharma B AVERAGE HOUSEHOLD INCOME
Berkeley Farms, LLC

California State University East Bay
Chabot Community College
Fremont Bank Operations Center
Hayward Unified School District
Gillig Corporation

Impax Laboratories, Inc.

lllumina
Plastikon Industries, Inc. $86,721

Pentagon Technologies
Siemens Building Tech
St. Rose HOSpital Source: 2012-2016 American Community Survey 5-year estimates.

$565,000

Median sale price of new and existing de-
tached, single family homes in Hayward.

Median sale price of new and existing
condominiums in Hayward.

Source: Bay East Association of Realtors (February 2018)

COMMUNITY ENGAGEMENT

6 5’ 7 8 9 Public meeting notices, agenda The City has an active social

and meeting-related documents media presence, using tools

Registered Hayward voters  are online. Many audio and DvD @———f  such as Twitter, Facebook,

(Alameda Co. Registrar of Voters)

recordings are also available. & YouTube to communicate

with the community.

Home Owners .|

Associations &
neighborhood
interest groups.

Live and archived Council meetings are broadcast by KHRT on
cable channel 15. they are also viewable at www.hayward-ca.gov.
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OTHER HAYWARD AREA AMENITIES

California State University Campus

Community College Campus

A major hospital

State & County o ces

More than 3,000 acres of open space and parks encompassing
more than 20 miles of hiking trails

California’s oldest Japanese gardens

Sulphur Creek Nature Center & the Shoreline Interpretive Center
Two public golf courses: Skywest & Mission Hills

A championship golf course: TPC Stonebrae, host of the PGA’s
annual “Stonebrae Classic” Web.com Tour tournament

Cultural amenities including the Hayward Arts Council’s Green
Shutter Gallery, Sun Gallery and the Hayward Area Center for
History & Culture

Two libraries

Two BART stations, an Amtrak station and an extensive network
of freeways, including a transbay bridge

JAPANESE
GARDENS

The Hayward Japanese
gardens are the oldest
of their kind in the state
of California. Designed
by Kimio Kimura, the
gardens use California
native stone and plants.
No stains were used on
the wood constructions.
Nails and fasteners are
recessed, and all wood
was notched and aged
in the style of traditional

* A general aviation airport Japanese Gardens.

HISTORICAL NOTES & TRIVIA

e Early settlers of the area included the Ohlone people, for some 3,000 years.

e Hayward was founded in 1852 by William Hayward.

e Although Don Castro named what is now downtown Hayward “San Lorenzo,” many people
referred to the town as “Hayward’s Place” or “Hayward’s” because of the famous Hayward Hotel
built by William Hayward.

e Hayward was incorporated in 1876. The City Charter was adopted in 1956.

¢ Inthe early decades of the 20th Century, the Hayward Area became known as the “Heart of the
Garden of Eden” because of its temperate climate and fertile soil.

e By 1950, Hayward had grown to a population of 14,000 and was known as the “Apricot City,”
home to Hunt's Cannery.

e The Hayward Post-war Planning Committee, formed in 1944, formulated a comprehensive
12-point plan that led to road improvements, industrial development, bus lines, hospitals, an
airport, libraries, a water system, parks and institutions of higher education.

e Hayward has three sister cities: Funabashi, Japan; Ghazni, Afghanistan; and Yixing, China.

e The City flower is the carnation.

The numbers reflected are mainly based on 2014 estimates by the Nielsen Company. When such estimates were not available, the
data used is from Infogroup, Inc (2013), Bay East Association of Realtors (2016) the US Census Bureau (2016) and the American
Community Survey (5 years estimates from 2012-2016). The American Community Survey (ACS) is a nationwide survey
conducted by the US Census Bureau, and while the survey gathers a wider variety of information than the official census, only a
portion of the population is surveyed at a time, because of this sampling, the data may be less accurate in some cases.






CITY COUNCIL STRATEGIC INITIATIVE 2017- 2019

H Complete Communities

PURPOSE

The purpose of the Complete Communities strategy is to create and support structures, services and amenities to provide inclusive and equitable

Ve e m—

GOAL 1

» -~
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- .

Improve quality of life for residents, business
owners, & community members in all Hayward
neighborhoods.

OBJECTIVES

= Increase neighborhood safety & cohesion

= Foster a sense of place & support neighborhood

pride

= Increase collaboration with businesses, non-profits

& neighborhood groups on placemaking projects

= Create resilient & sustainable neighborhoods

= Actively value diversity & promote inclusive

activities

PERFORMANCE MEASURES

Percentage change in concentration & distribution
of neighborhood/business patrticipation (GIS Heat
Mapped)

Percentage change in Homework Support Centers
& Literacy Program participation/improvement

Percentage change in clients served through
Community Agency Funding process

Percentage change of employee engagement
survey question “My workplace prioritizes equitable
& socially just principals & policies”

access with the goal of becoming a thriving and promising place to live, work and play for all.

, -

Provide a mix of housing stock for all Hayward Develop a Regulatory Toolkit for Policy Makers.

residents & community members, including the
expansion of affordable housing opportunities and

resources.
= Centralize and expand housing services = Update, streamline, and modernize zoning & codes
= Facilitate the development of diverse housing types = ldentify and design appropriate in-lieu fees to
that serve the needs of all populations provide community amenities
= Conserve & improve the existing housing stock = Develop and refine other regulatory tools

= Increase supply of affordable, safe & resilient
housing in Hayward

PERFORMANCE MEASURES PERFORMANCE MEASURES

e Annual increase in affordable housing units created e Percentage change of eligible projects that
in conformance with RHNA implement the Complete Communities checklist
 Percentage change in eligible housing units e Percentage change of eligible properties submitting
assisted through Housing Division programs ADU permit applications

e Percentage change of new housing developments

o ) . Percentage change of Investment/tenancy resulting
with inclusionary units

from new allowable land uses

e Percentage change improvement in permit
turnaround times



H CITY COUNCIL STRATEGIC INITIATIVE 2017- 2019

1 Complete Streets

To Build streets that are safe, comfortable, and convenient for travel for everyone, regardless of age or ability, including motorists, pedestrians,
bicyclists, and public transportation riders.
N o= g
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Prioritize safety for all modes of travel Provide Complete Streets that balance the Maintain sufficient funding to provide for existing
diverse needs of users of the public right-of-way and future transportation facility and service
needs, including the operation and maintenance
of the transportation system

OBJECTIVES OBJECTIVES OBJECTIVES

= Reduce number of fatal and non-fatal traffic = Increase walking, biking, transit usage, = Establish a sustainable funding mechanism
accidents in the City through engineering carpooling and other sustainable modes of and dedicated funding source to build
evaluation of major intersections and corridors transportation by designing and retrofitting complete streets network.

= Reduce speeding and aggressive driving streets to accommodate all modes. = Establish a maintenance plan for complete
behavior through 4 E’s i.e. Education, streets projects

Enforcement, Empowerment and Engineering

= Ensure that roadway construction and retrofit
programs and projects include complete
streets elements

PERFORMANCE MEASURES PERFORMANCE MEASURES PERFORMANCE MEASURES

¢ Reduction in average speed at specific (Al measures report on the number of complete e Percentage of funding provided by grants
locations measured annually streets improvements)

e Completion of Tennyson Road Feasibility e Miles of new or replaced sidewalk
Study

e Miles of new bike lanes
o Completion of Hayward Blvd Traffic Calming
and Safety Concept Plan ¢ Number of new or enhanced crosswalks

e Completion of a Complete Streets Inventory * Number of new curb ramps

Baseline e Number of new or upgraded streetlights

¢ Miles of repaired or repaved roadways



PURPOSE

To develop an attractive, cohesive, thriving Tennyson Corridor through thoughtful engagement of residents, businesses &
community partnerships.

GOAL 1

Work with the community to create a
vision plan for the Tennyson Corridor &
catalyst sites to serve as a foundation

for long-term planning & policies

= Work to understand
community needs & desires
for the Corridor

= Identify funding options for
future Corridor planning,

improvements & infrastructure

= Lead development &
construction of South
Hayward Family Center

e Depth & breadth of community

stakeholder participation in
visioning process

e Percent of stakeholders who
support Council adoption of
the Vision Plan

Increase Pedestrian and
Cyclist Safety

= Enhance bike & pedestrian
ways

= Increase bicycle safety
education

= Collaborate with community
members to improve public
safety

= Improve safety through
Increased lighting

e Percent of community
members who report that they
feel safe walking and/or biking
along Tennyson

e Change in number of
accidents involving
pedestrians or cyclists

e Quantitative and qualitative
performance results of actions
and pilot project

Improve Community
Appearance

= Update, streamline, &
modernize zoning & codes

= Identify & design appropriate
in-lieu fees to provide
community amenities

= Develop & refine other
regulatory tools

e Business participation in pilot
projects

e Number of trees planted and
trashcans installed

o Percent of community
members who report that the
appearance of the Tennyson
Corridor has improved from
two years prior

Foster a Cohesive Sense of
Place

= Identify possible locations & a

cohesive theme for public art
along the Corridor

= Increase City sponsored

events & projects in the
Tennyson Community

= Explore using branding and

signage to identify Corridor

= Explore innovative

placemaking opportunities

Quantitative and qualitative
performance results of pilot
project and actions

Percent of community
members who report that the
Tennyson Corridor is headed
in the right direction

Percent of community
members who report that they
feel the City is paying
attention to their
neighborhood

Increase Community
Resiliency

OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES

= Increase awareness of &

access to City services
Increase # of residents with
medical & dental service
access

Increase resident emergency
preparedness

Increase access to effective
public transit

Facilitate economic
development & Growth within
Corridor

= Reduce resident utility bills

PERFORMANCE MEASURES PERFORMANCE MEASURES PERFORMANCE MEASURES PERFORMANCE MEASURES PERFORMANCE MEASURES

Change in demand for
services at Firehouse Clinic
Change in participation in
CERT/NERT classes &
programs

Percent reduction in time for
AC Transit buses to navigate
the Corridor

Mobile City Hall
interactions/problems
resolved
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